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Vision to Action
Clarity, Engagement, Alignment

LIW offer Vision to Action workshops to help organisations respond

to complex, multi-stakeholder opportunities and challenges. The
highly interactive workshops of one or more days lead to clarity

of action and executable plans aligned to your organisational vision.

It works for whole companies, as well as specific projects, teams,

alliances, JVs and partnerships — to identify and plan for success.

Aims

To generate or clarify what constitutes
success for you?

To identify and map the actions
required to achieve success

To see what will help and hinder you
and to put the right actions in place

To encourage a climate where all
stakeholders are heard and the best
option is decided on.

To instil enthusiasm and commitment to
deliver results

Outcomes
Decisions and actions that:

Deliver the required results
Are sustainable and ‘stick’

Are co-ordinated and aligned to the
organisational vision and strategy

Create energy, enthusiasm and
commitment to succeed

Provide confidence in the best and the
toughest of times

What we do

Vision to Action is the result of combining
key elements of leadership with robust
facilitative processes.

These typically include:

* What are you trying to achieve and why?
* Where are you now?

e What's helping, what’s hindering?

» Creating the conditions for success

e Emotional Intelligence individually and
as a team

e Ways of working
e Actions, measures and commitments

e Success map with actions and clear
accountability

* Blended learning

“However beautiful the strategy, you should
occasionally look at the results.”
Winston Churchill

www.liwleadership.com

Visit our website for a more in depth
exploration of our offer, our people,
our clients, our results and testimonials.

Or contact us:
Office: +44 (0) 118 974 2352

Simon Bailey, MD

Further Options
¢ Developing High Performing Teams

Managing Conflict

360° Feedback
e 1:1 Coaching

e Communications Strategy
* Review Meetings

Results

People feel and can see that they are
making a difference. Great ideas are
heard, captured and acted on with speed.
From the client who found and went after
a new £15m market opportunity that was
not known about, to mapping the team
strategy for sales success in Africa and
blowing their sales targets out of the water
two years in a row - it works.



