Nick Papadopoulos
Senior Consultant

Nick is an organisational development and change management consultant and
an executive coach with a background and training as a psychotherapist. He has a
Masters Degree in Organizational Consulting - organizational development and
change management (from the Tavistock Institute and City University, London),
post-graduate training in psychotherapy with individuals, couples and groups and
a Bachelors Degree in Social Work (from Sydney University).

He specialises in working with leaders and their teams to understand their unique
situation, and to help them develop and instigate tailored transformational
initiatives that bring about cultural change in their work environments, in
themselves, and in the way they manage their people.

Nick’s expertise is in helping leaders diagnose and understand the underlying
causes of organizational issues and the impediments to improved performance
and then in working collaboratively with the key stakeholders to bring about
targeted change. Change that creates better understanding and communication
between people and departments and brings about the greater involvement and
collaboration of people as well as their ownership of the issues and their
solutions.

His unique combination of training and experience enables him to work beneath
the surface with the underlying people, team and organizational dynamics, to
facilitate greater dialogue and understanding between people and in teams, and
to bring to bear psychological insight as well as evidence-based organizational
and consultancy theory to change initiatives.

He has worked with both private and public sector clients in organization-wide

change initiatives, with executive and operational teams and one-on-one with
senior managers.

www.liwleadership.com
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