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Step 2 - Learning and Support                                               

Step 1 – Inspire, Challenge and Believe Drawing 

on the stories of ordinary people from sport and real life 

who, in facing up to tough times with focus, determination 

and hard work, have achieved extraordinary things, we will 

inspire and challenge our young people to raise their 

aspirations in life.  Our belief in them will help them believe 

in themselves. 
 

Tewdros Melaku 

BeOnsite       

‘Getting Real’ 

 
Steve Williams OBE   

Double Olympic Gold 

Medallist                               

‘Raising Aspiration’ 

Learning Three exciting, 

experiential and stretching 

Personal Development Workshops 

will give our young people vital 

skills for life and create the 

conditions for them to optimise 

the opportunity and a personal 

mentoring relationship.   

Fun, honesty and courage will be 

the catalyst for great relationships 

enabling people to feel safe and 

secure to be the best they can be.  

Outline of the Personal Development Workshops 
We will draw on the best practices and ethos of both sport and business.  We will 
encourage talents in music, art and the natural strengths of our mentees from our belief 

in them as creative and enterprising people.  We will offer development which will help 
them be the very best they can be. 
 

Workshop1:  Establishing the optimal relationship between Mentors and Mentees  
A gradual and sensitive matching process 

Raising self-awareness of both mentor and mentee, through Emotional Intelligence, 
understanding the power of living by ones’ values, challenging limiting beliefs and 
learning how to build and maintain empowering relationships. Introduction of our unique 

software, the Visual Success Map (VSM), to help participants design and achieve the 
future they want for themselves.   

                                                                                                            
Workshop 2: Behaviours & Skills for Personal Success 
Influencing, communicating assertively, giving and receiving feedback, discovering and 

exploiting energy and confidence for personal impact.        
                                                                                                                                                

Workshop 3: Behaviours & Skills for Personal Success 
Being a team player, problem solving, planning, communicating for clarity, embracing 
change. 

 

Mentor Support Everyone needs 

someone to listen to them, believe 

in them, inspire, encourage and 

challenge them.   Our volunteer 

mentors from business, education 

and coaching backgrounds will be 

given world class training by LIW 

and supported throughout.   They 

can come from any organisational 

level, from graduate entrant to 

CEO and will enjoy their own 

transformational journey of 

development.   

 

                                                              

Our Concept: Three simple steps to change a life 
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Step 3: Making Success Stick! 

The Visual Success Map is an innovative, motivating and fun vehicle for capturing the 

product of the conversations that matter between mentors and mentees. This visually 

represented record of a mentees’ ideas, personalised by their choice of pictures, music 

and video clips, provides a dynamic record of goals, and the stepping stones to their 

achievement and their commitments.   

 

 

It is future orientated and with their mentor’s support the VSM can help a mentee to 

aspire and commit to what they need to do to reach their goals.  The impact on the rest of 
their life of pursuing their newly chosen path can be fully considered and they will be asked 

to make choices on what they must avoid if they are going to be successful. 

 

 

 to reach their goals.   

 

‘Getting Real’ about the consequences of being drawn into trouble or not looking after 

themselves are starkly brought to life!  Review and adjustment is simple and keeps our 

young people on track between meetings with their mentors. 

 

 

Recognising success is an important part of the concept.  The 
journey will be captured in video diaries and the mentees progress 

monitored by a 360 degree assessment.  
 

Our young people will be working towards a GRADUATION 
ceremony where they will present their own Visual Success Maps to 
friends and family and tell their story through the programme and 

beyond.  

 
 
 

An outline Visual Success Map (VSM) - capturing the results of the conversations that matter! 

CEOs, business 

mentors & the 

media all present 
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                                                                                                                                                                                                                                                              Making MiY sustainable:  
 

Engaging Business 

Socially minded businesses will make this a sustainable social enterprise and win in many 
ways by doing so.  We are looking for businesses to fund the Personal Development 

Workshops, the venues required, give administrative support and most importantly, to 
provide the Mentors and other volunteers.   

 

How do businesses win?    
 Alignment with CSR objectives and with the attendant tax efficiencies 
 Mentors gain new perspectives and enjoy the well documented benefits from 

volunteering including increased wellbeing & employee engagement  
 Mentors and volunteers learn coaching and mentoring skills and how to get the best 

from people, transferring this skill back into the workplace and helping to grow a 
mentoring and coaching culture 

 This is the most profound and impactful experiential development your people can get 

 Any grade from CEO to High Potential Talent to Gen Y graduate entrant (a group noted 
for their commitment to making a social/environmental difference) can join the 

programme 
 Attraction, recruitment, retention  and engagement will all improve 
 The Visual Success Map (VSM) can be used more widely in your business led by the 

transfer of skills from your Mentors 
 Optimise PR opportunities, enhance your reputation and differentiate your business in 

the marketplace 
 Enhance your relationship with the communities you are working in, building on your 

Community Footprint and working to secure Business in the Community recognition 
(http://www.bitc.org.uk/) 

 You get to employ the people you have paid to train and mentor, securing reliable, well 

trained and committed workers determined to provide a return on the investment you 
have made in them 

 

 

 
 
 

If you would like to get involved 
please contact: 

 
Farren Drury MBE, Director LIW 

on 07773 200058 

farren.drury@liwleadership.com 

 

Sarah Winckless on 07788 458925 

sarah.winckless@liwleadership.com 

 

Gary Palmer on 07525 263888 

gary.palmer@liwleadership.com 

 
LIW, Ashridge Manor, Forest Road, 

Wokingham RG40 5RB 

Tel: 01189 742352 
www.liwleadership.com 

        

     

 

 

 

 

 
 

 

 

 

 
 

 

 

We are proud to be working with: 
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